NATIONAL STEERING COMMITTEE : DO ONCE AND SHARE — GLAUCOMA

TERMS OF REFERENCE

The National Steering Committee will work with the DOAS Glaucoma Action Team to

achieve the objectives and deliverables (as specified within the scoping document a)
of the DOAS Glaucoma Project by:

Representing the stakeholders in the community of practice for glaucoma
care

Providing specialist advice on the clinical management of glaucoma

Providing specialist advice on new and emerging developments (from
research and policy initiatives), in the management of glaucoma

Facilitating identification, engagement and consultation with; and feedback to;
the community of practice for glaucoma care

Facilitating the timely approval of the clinical care pathway and dataset,
through the members’ professional bodies and organisations
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OPERATIONAL FRAMEWORK

Communication : by the Action Team with members will be by e-mail and
phone

Meetings : at least 3 meetings are planned within the 6 month duration of the
project.

¢ Notice of meetings — a minimum of 6-8 weeks will be provided
Attendance at meetings — will be essential given the short time scale of
the project

Additional dialogue, discussion and review of documents in between
meetings will occur by e-mail or telephone
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